Nelson County High School Band Boosters, Inc.

(Nelson County High School, Bardstown, Kentucky)

Constitution and Bylaws  - Originally Adopted March 10, 1997, 
As Amended July 1, 2008
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Article I - Name
The name of this organization shall be the Nelson County High School Band Boosters, Inc., hereinafter referred to as the Boosters.

Article II - Purpose
The purpose of the Boosters is to provide financial, moral, organizational, logistical and personnel assistance to the band and the band director(s), in order to enhance the band's educational program.

Article III - Policy

The Boosters shall be non-sectarian, non-partisan, and non-profit.

Article IV - Membership

a) Membership is open to any individual satisfying at least one of the following membership criteria.

1) Active members shall be those individuals who are parents or guardians of students participating in the instrumental music programs of Nelson County.  These active members shall have all the rights and privileges of membership including the right to vote and/or hold office.

2) Associate members are those individuals who are interested in promoting the purposes and functions of the Boosters, but who are not eligible for active status.  They shall have all the privileges and obligations of membership except the right to hold office.

b) The membership shall not be restricted by nationality, race, color, sex, creed, physical impairment or sexual orientation.
Article V - Officers
a) The officers of the Boosters shall include President, Vice President, Secretary, Treasurer and Co-Treasurer.

b) All officers shall be active members of the Boosters.  

c) The term of office for all the officers shall be voted on annually. The organization's accounting year shall be a fiscal year of July 1 through June 30. The outgoing treasurer shall be responsible for an annual report due to the NCHS Board of education by July 15th. 

d) The Board of Directors shall be composed of the Booster officers and the Band Director(s) of the Nelson County Band.  The Band Director(s) is a non-voting member of the Board of Directors.

e) The President shall work with the band director(s) in preparing the agenda for each band booster meeting, preside over the booster meetings, solicit or appoint volunteers as committee chairpersons, and field calls/emails and convey concerns to the band director(s).

f) The Vice President shall perform all duties of the President should the President be absent and shall assist in carrying out the objectives of the Boosters.  The Vice President shall serve as Ways and Means ChairPerson.

g) The Secretary shall take the minutes at all booster meetings, read minutes from previous booster meetings, send copies of minutes from the previous meetings to the band director(s) and the booster president, and be responsible for necessary correspondence throughout the year.

h) The Treasurer shall keep accurate accounting of the funds for student individual accounts and the Boosters, give monthly reports at regular meetings regarding income and expenditures, coordinate purchases for the Boosters. 

i) The Co-Treasurer shall perform all duties of the Treasurer should the Treasurer be absent and shall assist in carrying out the objectives of the Boosters.  

1) The Treasurer and Co-Treasurer shall be bonded for an amount to be determined by the Board of Directors, the cost of such bond to be paid by the Boosters.
Article VI - Elections
a) In February, the President shall appoint a nominating committee made up of active Boosters. Term of each officer will run from June 1st to May 31. 

b) The Nominating Committee shall select at least one candidate for each office, and shall report their nominations to the March meeting of the Boosters.  Additional candidates may be nominated from the floor at the March meeting only.  Prior consent must be obtained from any candidate before his or her name may be placed in nomination.  

c) The election and installation of all new officers shall be held at the regular April Booster meeting.

d) Band Directors shall not hold any elective office in the Boosters.

e) Election shall be by secret ballot.  Tellers shall be appointed by the President to gather and count the ballots and return a signed summary to the President, who will announce the results.  
f) In the case of a resignation or vacancy on the Board of Directors, the President shall nominate someone to fill the vacancy, and the Boosters will hold an election at the next regular meeting.  In the case of a vacancy of the office of President, the Vice President shall immediately assume that office.
Article VII - Committees
a) All Committee Chairpersons and Committee Members must be either active or associate members of the Boosters.

b) The Uniform Committee shall fit uniforms for all students, care and maintain uniforms, go with the band on any trips to help with the uniforms, and serve as chaperones during band activities.

c) The Podium Packers/Pit Crew shall move equipment to and from the field for performances, go with the band on any trips to help with moving equipment, and serve as chaperones during band activities.

d) The Vice President will appoint individual fund raising activity chairpersons who will serve as members of the Ways and Means Committee.  The Ways and Means Committee shall set up fund raising activities to reach budget goals, present fund raising activities at booster meetings for approval, and oversee all fund raising activities. 

e) The Hospitality and Social Activities Committee shall oversee the social activities of the band and Boosters.  These activities can include, but are not limited to, awards banquet, Holiday Concert, audition host, etc.

f) The Public Relations Committee shall provide news stories and photographs to the local media publicizing all band activities.

g) The Communications Committee shall call the members of the Boosters to encourage attendance at regular meetings.  They shall also solicit volunteers for assorted Booster activities.

h) The Budget Committee shall be made up of the current Board of Directors and the newly elected Board of Directors.  they shall formulate a budget for the following year to be presented to the Boosters at the May meeting for consideration and adoption.

i) Special committees shall be appointed by the President as needed, with the advice and consent of the Board of Directors.
Article VIII - Meetings
a) Regular meetings of the Boosters will be held monthly.  A calendar will be provided at the parent meeting with the proposed dates for the year.  
b) The meeting place for the Boosters shall be the Band Room at Nelson County High School, or as otherwise determined by the Board of Directors.  

c) The rules contained in Robert’s Rules of Order, Revised shall govern the Boosters in all cases to which they are applicable and consistent with these bylaws.

d) Amendments to these bylaws may be made by a two thirds vote of the members present at any regular business meeting of the Boosters, previous notice of such amendments having been made available to the Boosters at least one meeting prior to the vote.
Article IX - Dissolution
In the event of any dissolution or other termination of this organization, all assets after payment of outstanding debts and other legal obligations shall be paid to Nelson County High School, Bardstown, Kentucky, to be used for the Nelson County High School Band, if it exists; otherwise, for other school music purposes.  If Nelson County High School does not exist, such assets shall be paid to Nelson County Schools, Bardstown, Kentucky, to be used for other schools’ music purposes.
2010-2011 Band Booster Officers & Committees

President – 50 hours

The President shall work with the band director(s) in preparing the agenda for each band booster meeting, preside over the booster meetings, solicit or appoint volunteers as committee chairpersons, and field calls/emails and convey concerns to the band director(s).

Vice President – 40 hours

The Vice President shall perform all duties of the President should the President be absent and shall assist in carrying out the objectives of the Boosters.  The Vice President shall serve as Ways and Means Chairperson.

Secretary – 25 hours

The Secretary shall take the minutes at all booster meetings, read minutes from previous booster meetings, send copies of minutes from the previous meetings to the band director(s) and the booster president, and be responsible for necessary correspondence throughout the year.

Treasurer – 50 hours

The Treasurer shall keep accurate accounting of the funds for student individual accounts and the Boosters, give monthly reports at regular meetings regarding income and expenditures, coordinate purchases for the Boosters.

Co-Treasurer – 45 hours

The Co-Treasurer shall perform all duties of the Treasurer should the Treasurer be absent and shall assist in carrying out the objectives of the Boosters.  

Uniform Committee 

The Uniform Committee shall fit uniforms for all students, care and maintain uniforms, go with the band on any trips to help with the uniforms, and serve as chaperones during band activities.

Chair – 50 hours

Members (maximum of 4) – 30 hours

Properties Committee (Pit Crew) – 30 hours

The Podium Packers/Pit Crew shall move equipment to and from the field for performances, go with the band on any trips to help with moving equipment, and serve as chaperones during band activities.

Chair – 50 hours
Members (maximum of 8) – 30 hours

Fundraising Committee –30 hours

The Vice President will appoint individual fund raising activity chairpersons who will serve as members of the Fundraising Committee.  The Fundraising Committee shall set up fund raising activities to reach budget goals, present fund raising activities at booster meetings for approval, and oversee all fund raising activities.

Chair – 40 hours

Bluegrass Speedway Chair – 30 hours

Brantley Security Chair – 30 hours

Chairs of Individual Events - 30 hours

Hospitality & Social Activities Committee 

The Hospitality and Social Activities Committee shall oversee the social activities of the band and Boosters.  These activities can include, but are not limited to, concessions, awards banquet, Holiday Concert, audition host, etc.
Chair – 50 hours 

Football Concessions – 25 hours

Basketball Concessions – 30 hours

Stock Manager – 25 hours

Communications Committee 

The Communications Committee shall call the members of the Boosters to encourage attendance at regular meetings.  They shall also solicit volunteers for assorted Booster activities and provide news stories and photographs to the local media publicizing all band activities.

Chair – 20 hours

Webmaster – as worked
EXPENSES

As you saw in the first few pages of this document, there are many expenses incurred by band members.  Please don’t let this seem too overwhelming.  If you are a family who is in need of financial help with fees for marching band, please contact the band director and ask for a possible “Fee Waiver”.  We will not keep someone out of the program simply because they cannot afford the fees.  
A - Fair Share Fee…an explanation

Fair Share that is owed by the band student is 1/3rd of the cost of a student who is in marching band. The other 2/3rds of the fair share is made by the various fundraisers that we participate in during the year. That is why it is important for everyone to do their part in fundraisers so that the cost can be kept low for everyone.

Other types of expenses that come along at each contest or festival include: Fast food meals, souvenirs (including shirts, etc.), tickets for family members going to the contest (usually around $5.00 per person), and meals for family members in attendance (food prices at contests are always a little higher than a person might expect).  

B - Fund-raisers

In order to maintain the level of activity our program is accustomed to, it is necessary every year to hold fund-raisers to supplement the band's allotment from the school board.  All the moneys generated are for the band members and are spent on the band members.  Any money raised can only be spent after being voted on by the band booster group (or executive committee.)

This year, we will have some major fund-raisers that will be decided at Band Booster meetings.  Other forms of income will include, but are not limited to the concession stands at football and basketball games, the Bake Sale at Wal -Mart, and the concessions for the Solo and Ensemble Festival and the All-State and All-District Band Auditions.

Depending on the decision of the Band Boosters, money might be raised by individuals to be put into an account for band expenses.

VIII - Parental Involvement:
It is understood that all parents obviously want what is best for their children. In order to provide the best experience possible for their children, we need to have a strong band booster organization. It is expected that all parents of students in the Nelson County Band Program ACTIVELY participate in the band booster organization. It is impossible to provide the best opportunities for our students when only a few parents try to do all the work. It is vital that all parents do their part.  In general, the band booster organization meets the monthly.  Meetings are held in the Nelson County High School Band room at 7:00 PM.

Your attendance at meetings is important, but your participation in the band booster activities is VITAL. The band boosters staff a concession stand at all home basketball games. The band boosters sponsor several fund-raisers to meet the substantial financial needs of the band. "PEOPLE POWER" is even more important than your monetary support for it requires a huge volunteer effort to supply our students with the funds necessary to run a program as large as maintained by the Nelson County Band.  As our program grows, it will become even more vital to have everyone's participation.

It is our hope that everyone involved in our program; staff, students and parents have a positive experience.  By pulling together to work for the overall good of our program, that will be easily attained.  We want everyone involved to feel that they are a part of our "band family" and to build and maintain these close relationships long after their performing days in the band are done.  Only through our mutual efforts can we attain our short term and long term goals for this program.






