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Drum Major

Audition Information
Congratulations on your decision to audition for the position of Drum Major. Being DM is a great opportunity to learn, lead and just have fun. Feel free to ask the former Drum Major and/or the Band Director any questions, or for extra help with the audition process.  Make sure you understand what it means to be the Drum Major, as well as the responsibility involved. The Drum Major exemplifies spirit, work ethic, and morale of the band. You must have confidence, and the ability to balance the authority and relationships with the band. The Drum Major is a Musician, Marching Specialist, Teacher, Administrator, Communicator, Leader, Performer, and a Friend.
Best of luck in your audition!
Basically, there are 4 parts to the audition:

Step 1: Application

You can find the application within this packet. 

Step 2: Q & A

There will be a simple Q & A interview with a panel of judges the day of auditions. Don’t worry about this too much, like the background sheet, you just need to be prepared to explain why you’re trying out, and why you would make the best DM. Included in this packet is a list of sample questions that may be asked of you during the interview audition process.

Step 3: Verbal Commands

- Stand at attention with good posture. Remember you are presenting yourself:       

   look and sound confident and make each command sound like it counts.

- When calling the commands, support your voice the way you would an

   instrument. Breathe deep into your diaphragm, and use plenty of air.

- It may feel silly yelling commands at home, out of context, but practicing this is

   the best way to prepare for the auditions (and let off stress)

- BE LOUD! But also remember to be crisp and understandable. Just make sure

  that you aren’t sacrificing your understandability for volume.

- Here are the commands, they should be given in this order:
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  Band    Ten
    Hut
         Band     Horns    Up
        Mark 
Time      Mark
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   For ward            March 
 Back ward     march     Band         Pa   rade  Rest

- Each command should be preceded by 4 claps.

- You can take time between each command, about 8 counts in recommended, but feel free to take as much time as you need. If you forget which command you are on, take a second to remember. The commands go in a logical order, this should help.
Step 4: Conducting / The Salute

Some tips on conducting:

- Practice in a mirror.

- Practice with a metronome.

- Make sure all beats are clear.

- Conduct in a window (chest to nose, shoulder to shoulder). Avoid going too

   wide and too low.

- The best way to get feedback on conducting is to have

   someone else watch and make corrections.

Part 1:
- You will conduct 8 measures of each time: 4/4, 3/4, and 2/4. These should be

   done consecutively, as 24 continuous measures.

- Ritard the last 4 beats, then give a fermata on the downbeat after the ritard. 

- Give an “and down” after the release of the fermata. 

- Here are the patterns for each of the time signatures. Note that these trace the      

   path of the right hand only, you should conduct with both hands, left mirroring    

   right.
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Part 2:

- Conduct 4 measures in 4/4 time of each style: Legato, Staccato, Marcato.

- This will total 12 measures. Like before, don’t stop in between, start the Staccato    

   measures as soon as the Legato ones are finished.

- Your conducting should look like the symbols in music: --, *, ^

- Legato: Points are smooth and rounded out, fingers should be slightly bent with

  loose wrists.

- Staccato: form an “OK” with fingers, conduct with flick of wrist.

- Marcato: Fingers together, straight wrists, heavy beats

- Here are the patterns:
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Part 3: The Prepared Music 

· Conduct the prepared music for the judging panel.  The exercises listed above should give you a basis for some essential tools of conducting.  Please feel free to add cues and musical interpretation to the music.
Part 4: The Salute

· The salute will be flexible each year, but this is the basic form:
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Be sure to meet with the current Drum Major and get all the help and info you need before the audition date. If you ever feel lost, remember: the Drum Major is there to help you prepare, and you are more than welcome to request help on any aspect of the audition!

Good Luck!
Drum Major Camp
As Drum Major you are responsible to attend drum major camp, at UK. The Band boosters will cover your tuition. You will be responsible for your own transportation. 
CRITERIA / GENERAL ATTRIBUTES FOR

NCHS BAND OF PRIDE

HIGHEST LEADERSHIP POSITIONS

“LONG TERM” BEHAVIORAL CONSISTENCY

• Great Band Citizen

• Dependable, Organized and Punctual

• Positive Attitude

• Able to remain positive and innovative when the going gets tough

MUSICIANSHIP

• Dedicated to improving personal musical performance level

• Chair Placement; solo work

• Musical Pride

PERSONALITY AND PERSONAL BEHAVIOR

• Maintains exemplary personal lifestyle standards in and out of

   school (including, but not limited to, drug and alcohol use habits)

• Displays emotional stability

• Able to set aside personal problems during class and when on duty

• Friendliness

• Strong character, ethics, and ideals at all times

• Able to stay upbeat in the presence of the band, even if you have to

   “fake it” - (very important if you don’t want a negative attitude to

   emerge)

COMMUNICATION SKILLS

• Can relate to and communicate with band directors

• Can relate to and communicate with student peers

• Previous success as squad leader, rank leader, and section leader

These guidelines will apply to drum majors, flag captains, section
Leaders and all band officers. Only those students who meet the above criteria need apply for these positions. Selection for these positions may be determined by interviews and possible screening by a peer advisory committee and members of the NCHS faculty.

Please use the above criteria as a guideline when filling out your

application / resume.
NCHS Band of Pride

Drum Major Sample Questions
1. How would you describe a perfect organization?

2. How would you describe a perfect band?

3. How would you describe a perfect leader?

4. How would you describe a perfect band member?

5. How would you describe a perfect drum major?

6. How do you maintain high standards and get along with

    people?

7. What leadership experience do you have?

8. What is your attendance record for the past two years (school and band events)?

9. What can you bring to the role of drum major?

10. If a problem arose in the band, what would be your first      

      action?


11.  What is your definition of leadership?

12.  How can you help make band fun and still keep a good work ethic in the band?

NCHS DRUM MAJOR APPLICATION
for School Year ___________________
Name _____________________________________________ 
Current Grade __________

Marching Instrument _________________________________________________________
List any special musical accomplishments (solo/ensemble, musical awards, conducting

experience.)__________________________________________________________________
_____________________________________________________________________________
Have you been a section leader? __________ When? ___________________________

Have you held any leadership positions in other groups? Please list. ________________

_____________________________________________________________________________

_____________________________________________________________________________

Have you attended any leadership workshops/clinics? _________ 
Which one(s)?_______________________________________________________________

Name two teachers who would recommend you to this position (ask them first - and have them sign this form.)

1. ________________________________
2. _________________________________
Acquire the signatures of three current band members who would recommend you to this position. Include one letter of recommendation from one of the current band members.

1. _______________________________________________
2. _______________________________________________
3. _______________________________________________
On the back of this application (or separate sheet), let us know what you would like to see from the band in the coming year.

Include the following:

- Your own personal goals/hopes for our group.
- How you would implement those goals/ideas in our own group to help us   

   grow to be a stronger more successful band.
- What you would like to see our group accomplish.
- Why you chose to audition for this position.
NCHS Band of Pride

Drum Major Essay

________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________
